
DISCIPLINE POLICY
The Owner or Safety Supervisor reserves the right to accelerate disciplinary actions after the first offense up to and including termination of employment.

	PREVENTABLE ACCIDENT
Any accident where the driver is cited and ticketed 
Insurance involvement is required

1st Offense – Driver will have an in person meeting with the Safety Supervisor to discuss their actions. Driver will also need to submit to a road test. This will result in a Last Chance Warning, and possible monetary responsibility. 

2nd Offense – Driver will be evaluated by the Safety Supervisor and Chief Operating Officer and appropriate discipline action up to and including termination will be enforced.
	
	PREVENTABLE INCIDENTS
Any accident where the driver was not cited or ticketed
Insurance involvement is not required

1st Offense – Verbal coaching with the safety department to identify the cause of the incident. This will result in a verbal warning, and possible monetary responsibility. 

2nd Offense – In person meeting with the Safety Supervisor to discuss the driver’s actions and a plan to correct them going forward. This will result in either a written OR last chance warning, and possible monetary responsibility. 

3rd Offense – Driver will be evaluated by the Safety Supervisor and Chief Operating Officer and appropriate discipline action up to and including termination will be enforced.




	HOURS OF SERVICE
Any driver with more than 4 days with HOS violations in a calendar month will fall under the following corrective action plan

1st Offense – Verbal coaching with the safety department to ensure the driver understands what’s expected of them and their logs. This will result in a verbal warning.

2nd Offense – In person meeting with the Safety Supervisor to discuss FMCSA requirements for E Logs. This will result in a written warning. 

3rd Offense – In person meeting with the Safety Supervisor and be put on a 30 day probationary period.

4th Offense - Driver will be evaluated by the Safety Supervisor and Chief Operating Officer and appropriate discipline action up to and including termination will be enforced.
	
	PERSONAL CONVEYANCE
Repeated abuse of personal conveyance feature may result in the following disciplinary action

1st Offense – Verbal coaching with the safety department to explain and reiterate the rules of personal conveyance.

2nd Offense – In person meeting with the Safety Supervisor. Loss of personal conveyance option.

Driver can request personal conveyance feature be turned back on after 30 days. If the driver violates the policy again, Personal Conveyance will be taken away indefinitely. 



	DRIVER VEHICLE INSPECTION REPORT
We require drivers to inspect their equipment at the start and end of each day with a signed report. Failure to do so will result in the following corrective action.

1st Offense – Verbal coaching with the safety department to ensure the driver knows what is legally required of them. This will result in a verbal warning.

2nd Offense – In person meeting with the Safety Supervisor for DVIR training. This will result in a written warning.  

3rd Offense – In person meeting with the Safety Supervisor for another DVIR training and be put on a 30 day probationary period.

4th Offense - Driver will be evaluated by the Safety Supervisor and Chief Operating Officer and appropriate discipline action up to and including termination will be enforced.
	
	FAILED DOT INSPECTIONS

1st Offense – Verbal coaching with the safety department to ensure the driver understands the violation and what they can do to make sure it doesn’t happen again. This will result in a $300 fine and verbal warning.

2nd Offense – In person meeting with the Safety Supervisor to go over FMCSA regulations. This will result in a $300 fine and written warning.

3rd Offense - Driver will be evaluated by the Safety Supervisor and Chief Operating Officer and appropriate discipline action up to and including termination will be enforced.






















Accident/Incident Preventability Definitions

Accident- Any event involving a YOUR COMPANY owned, leased, or rented vehicle that resulted in a cost to YOUR COMPANY property damage and/or personal injury regardless of who was injured, what property was damaged, to what extent of the damage or injury and where it occurred.

Incident- Specific reported events involving a YOUR COMPANY owned, leased, or rented vehicle that resulted in a disruption of operational procedures and/or property damage, cargo damage, or unnecessary company expenses.

DOT Accident- Specific vehicle accidents determined by the Department of Transportation to be recordable if the accident results in:
	*A fatality
*Bodily injury to a person who, as a result of the injury, immediately receives medical treatment away from the scene of the accident
	*One of more motor vehicles incurring disabling damage as a result of the accident
Requiring the motor vehicle(s) to be transported away from the scene by a tow truck
	or other motor vehicle.
	NOTE:  Disabling damage means damage that prohibits departure of a motor vehicle
	from the scene of the accident in its usual manner.

Accident/Incident Preventability Guidelines

Preventable Accident/Incident- A preventable accident or incident is one that the operator failed to exercise every reasonable precaution to prevent the accident or incident from occurring including anticipating the hazard and/or applying the appropriate defensive driving procedures or preventive measures.

Non-preventable Accident/Incident- A non-preventable accident or incident is one in which the operator exercised every reasonable precaution to prevent the accident or incident from occurring including anticipating the hazard and/or applying the appropriate defensive driving procedures or preventative measures.

Accident Guidelines- Although not inclusive the following list provides examples of events classified as “Accidents”

*Fatality
*Injuries to any parties
*Towing of any vehicles 
*Pedestrian strikes
*Striking or damage to 3rd party property
*Damage to public property
*Damage caused during the operation of our equipment- (not classified under Incident Guidelines)
*Striking fixed objects (not classified under Incident Guidelines)
Some examples being-
· Parked vehicles
· Utility poles
· Customer’s dock and/or equipment
· Landscaping / trees
· Street signs
· Bridge / overhead objects
*Property Damage (not classified under Incident guidelines)
*“Curbed Tires” (damage to tire and/or rims caused by the failure to apply the proper defensive driving techniques)
*“Flatten Tires” (damage to tire caused by “Hard” breaking or by the failure to apply the proper defensive driving   techniques)
*Ran off road- (damage occurring to any property including company equipment)
*Any Loss of control that results in a tow
*Any Railroad grade crossing events- (whereas damage or a disruption of service was caused to either the railroad property or company equipment)
*Any other damage caused by the failure to apply the proper defensive driving techniques not listed under the Incident guidelines.

Incident Guidelines- Although not inclusive the following list provides examples of events classified as “Incidents”.
· *Road debris- (whereas our driver could of not taken the appropriate and/or safe precautions to avoid)
· *Struck while parked- (Company equipment damaged while legally and safely parked)
· *Acts of nature- (i.e. hail storm, limb falling, etc.)
· *Animal strike- (whereas the animal unexpectedly crossed over the driver’s path of travel or runs into / under our vehicle.  Our driver also could not have anticipated the animal’s path and/or did apply the appropriate defensive driving precautions to avoid striking the animal)
· *Damage to private property caused by the weight of our vehicle when our driver had consent to be on the roadway or property. (No driver error was involved)
· *Tire damage (not caused by the improper defensive driving techniques by our driver and which is not listed under Accident guidelines)
· *Vandalism to company equipment (a police report should have been filed)
· *Load shift / Cargo damage- (damage occurring only to company equipment)
· *Minor towing services or towing equipment off road- (no other property damage involved)
· *Mud flap damage- (no other property damage involved)
· *Damage caused during the coupling or uncoupling of equipment- (this includes damage caused to tandems during adjustment.  Damage can only be to company equipment)
· *3rd party “Hit and Run”- (whereas all possible means where taken to obtain 3rd party information)
· *Damage to company equipment resulting from mechanical failure- (damage to company equipment only)
· *Towing damage- (damage caused to company equipment during the act of being towed)
· *Precautionary report- (no damage resulted to any property and/or company equipment)

Incident Guidelines-“Non-Safety Related”- Although not inclusive the following list provides examples of events classified as “Incidents”.  A record of the event is to be documented in the responsible drivers payroll system.  Reimbursement for the damage will be sought after via payroll deduction. 

*Running equipment out of fuel
*Locking keys in equipment
*Causing company equipment to be inoperable- (i.e.- leaving lights on, proper cold weather precautions, etc.)
*Any other event whereas the driver intentionally, willfully damaged company property and/or equipment

